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Introduction.

The document contains fundamentals, which regulate the activity of the Russian Red Cross  Resource Center on the issues of HIV/AIDS and other socially significant diseases (hereinafter - RRC RC ).

The RRC RC is set up with the active participation of the IFRC\RC (International Federation of the Red Cross Red Crescent Societies and in the framework of the American Red Cross program “Regional Initiative on HIV\AIDS”
The activity of the RC is directed to the development of the RRC and other NS potential in the sphere of socially significant diseases counteraction and in consolidation of position and authority of the Russian Red Cross as an effective partner among state and non-governmental organizations, working in line with international standards in preventing HIV  and supporting people that live with such a diagnosis.
1. Fundamentals.

1.1. The RRC Resource Center is set up as a mechanism of technical and methodological assistance to the regions of Russia and to the CIS countries, where the projects in the sphere of HIV-infection are  implemented or planned. 
1.2. The RRC Resource Center focuses on needs and requirements of the regions. It builds its work in accordance with the strategy and operative plans of Global Alliance on HIV, the IFRC\RC , work plans of ERNA and other fundamental documents of the IFRC\RC, strategic and operative projects of NSs. 
1.3. This Provisions are considered to be the basis for RC RRC activity 
1.4.  The RRC RC carries out its activity with the active participation of the IFRC\RC and the American Red Cross.

2. Goals and Objectives of Russian Red Cross Resource Center
2.1. The goal of the RRC RC is to create (on the basis of available potential of Red Cross and Red Crescent National Societies in Russia and the CIS) sustainable project proposal programs models of the RRC in the sphere of health service in accordance with the International Standards.  
2.2. In order to achieve the goal, the RRC RC is planned to address the following objectives: 

2.2.1. Study possibilities and needs of RRC branches and other NSs on resource development .
2.2.2. Accumulate best experience of project implementation in the RRC and other NSs in the sphere of HIV\AIDS for its further dissemination and adoption.
2.2.3. Facilitate coordination, cooperation, and consolidation of interagency contacts of the RRC and NS departments for improve support to people with HIV and those people that represent vulnerable population groups to HIV infection and other socially significant diseases. 
2.2.4. Create a system of personnel training on the issues of health service and resources development for NS RC \RC of East Europe and Central Asia.
2.2.5. Organize an informational exchange between the RRC and NSs on HIV\AIDS, tuberculosis and other socially significant diseases. 
2.2.6.  Develop local initiative and strengthen national resources.
2.2.7.  Create standardized systems of monitoring, evaluating, reporting and managing project proposals. 
2.2.8. Organize work of RRC RC (as a methodological health service library and storage) 
2.2.9. Assist the adoption of modern effective technologies in information dissemination. 

2.2.10. Assist the more effective participation of RRC branches and other NSs in federal and local level program implementation (on the Country and National levels), which are aimed at preventing socially significant diseases and disseminating information on the healthy life-styles. 
3. Activity of the RRC Resource Center 

3.1. The activity of the RRC RC is performed on the basis of annual plans of action, approved of by the RRC and other NSs ( if the RRC RC performs its work in another country) 
3.2. To perform the assigned objetives, the RRC RC is planned to perform the following work :   
3.2.1. Provide the leadership, staff, and volunteers of the RRC branches and other NSs with informational, methodological, reference, and consulting services, who are implementing or planning project proposals in the sphere of HIV\AIDS and other socially significant diseases.   
3.2.2. Perform a technical expertise of new project proposals 
3.2.3. Help branches create monitoring and evaluation plans of project proposals and programs.

3.2.4. Help regional offices design reporting and registering formats. 
3.2.5. Support regional offices in creating and improving project management system.
3.2.6. Expertise and review of informational materials.

 3.2.7. Create methodological, informational, analytical materials and manuals. 
3.2.8. Release an annual Information letter about the best projects\programs, achieved results, etc.
3.2.9. Release a monthly Information letter about carried out information dissemination campaigns, events, etc. 
3.2.10. Technical support in monitoring and evaluation.
3.2.11. Help in training staff, volunteers, and partners of projects\programs. 
3.2.12. Deliver training sessions in different areas (project planning and fundraising; project management, working with clients, counseling, group work services, hot line support, building adherence to the treatment, social and psychological support to clients, etc. on HIV infection, tuberculosis, STDs, drug addiction, hepatitis). 
4. The RRC RC Structure and Site
4.1 The RRC RC coordinates its work with the RRC Chair. The RRC Chair appoints a staff that will be responsible for ensuring communication between the Resource Center and external partners. 

4.2. The RRC RC is not a separate structure and represents the existing subdivisions of the RRC ( RRC Irkutsk Oblast branch and RRC Head Quarters). As it is developing and strengthening, the RRC RC can be located in any city of the Russian Federation, at any RRC office, which corresponds to RRC RC  methodological office requirements.
4.3 RRC RC  staffing:

· Technical Support Group
· RRC specialist that will be responsible for interaction
· RRC local office and RRC Headquarters specialists, who have certain skills, knowledge, experience. They can be involved in RRC RC work (for staff and volunteer training; designing guides and manuals, exchanging experience , and so on) 

4.4. National coordinators on HIV\AIDS of other NSs (, American Red Cross regional coordinators, specialists of the IFRC\RC can be involved  to work with the RRC RC after it is confirmed. 
4.5. The RRC RC Technical Support Group (TSG) reports to the RRC Chair in its work
4.5.1. It is created to perform RRC RC daily routine, and technically support to RRC branches and other NSs  
4.5.2. The TSG organizes all informational and methodological work in all of the regions where the HIV\AIDS projects are implemented, using local resources and actively involving them to perform RRC RC work 
4.5.3. The TSG is not authorized to perform its work in RRC branch offices without getting official agreement by the HQ of RRC.  
4.5.4. It acts exclusively with regard to the needs and requirements of regions or NSs in accordance with plan of action approved by the RRC and/ or other NSs.  
4.5.5. It consists of RRC Irkutsk Oblast branch staff and is approved by the RRC Irkutsk Oblast branch Chair’s order (conformed by the RRC).  
4.5.6. It is recruited from Irkutsk Oblast branch staff and works in its office (Irkutsk ).

4.5.7. The TSG consists of:

The TSG Director, who is responsible for the RRC RC activity , arranges work of the RRC RC, makes RRC RC and TSG work plans and reports, conducts trainings, prepares methodological base, and so on. 
· The advocacy specialist is in charge of advocating interests of HIV-positive people, developing partnerships, signing agreements, etc.
· Monitoring and evaluation specialist (performs project proposal expertise, designs M&E plans, does analytical work to evaluate the effectiveness of project proposals, etc.).
·  Assistant\translator  (is in charge of correspondence, translation, interpretation, establishment of informational links, and so on). 
4.5.8. The TSG team is subordinate to the TSG Director in the framework of RRC RC activity.
4.5.9. The TSG Director is subordinate to the RRC Chair on the RRC RC issues. .  
4.5.10. The TSG team performs work in line with the job descriptions approved by the RRC.   
4.6. Specialists of the RRC branches and RRC Head Quarters: 
4.6.1. can work with RRC RC as volunteers or paid staff (depending on financing possibility in every certain case) in accordance with their knowledge, skills and experience. 
· 4.6.2. are attracted to RRC RC work after the candidates have been approved of by the corresponding RRC subdivision head and only through RRC specialist that will be responsible for interaction
5. International activity of the RRC Resort Center.

5.1. The RRC RC performs its international and regional activities on the basis of Red Cross Principles, RRC Charter, and local legislation. The RRC RC work is aimed at implementing Goal 3.1.1 RRC Charter on  "Preventing and alleviating people’s sufferings, protecting human life and health", and also in accordance with Objectives 3.2.2 on "Providing health and social support to the most vulnerable groups of people  " и 3.3.12 on "Facilitating in the sphere of public health prevention and protecting, as well as promoting healthy life styles, and improving moral and psychological conditions of people ". 

5.2. The RC RRC international activity is carried out in the framework of the bilateral and multilateral Collaboration Agreements (both written and oral) between RRC and other NSs  with support of IFRC\RC, and the American Red Cross.
5.3. All RRC RC activity on the territory of the other NS is performed through the RRC specialist that will be responsible for interaction, after it has been preliminary negotiated with other NSs.  
6. Financing, material, and technical supply of the RRC RC. 
6.1. The RRC RC funding is carried out with raised money in line with the approved budgets. 
6.2. The funding for the RRC RC work can be transferred to the bank account of the RRC Headquarters and RRC Irkutsk Oblast branch.  
6.3. The funding can come from any sources permitted by the RF Legislation and RRC Charter.   
6.4. The TSG work in Irkutsk and some RRC RC activities on personnel training, conducting internships, exchanging experience, designing and disseminating informational materials, etc. will be funded by the ARC through the “Regional Initiative on HIV” Program projects.  
6.4. Material and technical support to TSG and RRC specialist that will be responsible for interaction
(work place equipment, communication, Internet, etc.) will be provided by the corresponding RRC subdivisions, which will host the RRC RC.   
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