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Draft
Concept Proposal 

On Developing and Strengthening the Capacity of the Russian Red Cross and other NSs in the Sphere of Fighting Against HIV-infection. 
Introduction.

A concept and suggested format of the Russian Red Cross Resource Center (RRC RC) on HIV\AIDS (through the support of the IFRC\RC and the ARC) are described in this paper for further consideration and discussion.  Suggestions given here can be assumed as the basis for any RC\RC National Society (NS) to set up and develop National Resource Centers, and also to prepare international agreements to develop and strengthen the capacity of the Russian Red Cross and other NSs in the sphere of fighting against HIV-infection. 
The Russian Red Cross is one of the oldest, developed, and authorized National Societies, which has a rich history and unique working experience in various Charter areas, including the sphere of fighting against HIV\AIDS. The RRC is an elected member of the IFRC\RC Board, active member of the Global Alliance on HIV\AIDS and ERNA.  
Fighting against HIV infection is one of the worldwide problems of the humankind, and has become one of the key objectives, to achieve which considerable efforts of Red Cross\Red Crescent National Societies have been lately directed to in the whole world.
As an active member of the RC\RC International Movement, the RRC is initiating to establish the Russian Red Cross Resource Center on HIV\AIDS, which can become a basis and a starting point to establish Resource Centers alike in other National Societies. The Russian Red Cross Resource Center set up is an important step to develop resources and strengthen the capacity of all National Societies in Eastern Europe and Central Asia in the sphere of fighting against HIV\AIDS. 

National Resource Center work is planned to enable each NS to train staff on the issues of planning and managing projects, counseling, providing palliative care and preventive work to various target groups, carrying out efficient monitoring and evaluation, exchanging experience and information, etc. in accordance with specific needs of each NS. 

Further, using the gained experience, NSs will be able to considerably enlarge Resource Center areas, (for instance, the Resource Center on HIV\AIDS can be turned into a Resource Center on Public health issues. It will, undoubtedly, strengthen the ground and authority of NSs as effective partners in the sphere of fighting against HIV-infection among governmental and nongovernmental organizations, which work in the limits of international standards of preventing HIV and providing care and support to PL HIV.

Background and Statement of Purpose.  
Since 1999, through the support of different international organizations and other RC\RC NSs, the Russian Red Cross has been implementing prevention programs in a few regions in the Russian Federation in the sphere of HIV infection, as well as palliative care programs aimed at targeting hard-to-reach population groups with a highly risky behavior. 

In 2010, the RRC implemented the “Patient’s School” program successfully through the financial support of the RF Government.  The Russian Red Cross has lately gained some experience in the sphere of fighting against HIV-infection, which can be proposed as a methodological basis (or a Resource Center) to disseminate best practices as among RF regional branches, so as other RC\RC NSs of Eastern Europe and Central Asia countries.   

Establishing such a Resource Center is a timely and an extremely urgent decision, as the experience shows that NSs, including the RRC, are experiencing a lack of resources, especially locally, to perform effective, standard-wise work in the sphere of fighting against HIV infection. For example, many Post-Soviet NSs, to some extent, do not have enough working experience with different target groups and in different areas, and do not have enough trained staff.  External and Internal experience and informational exchange among NSs does not work well. NSs and their regional branches lack adapted guides, based on international standards, described best practices and learned lessons, etc.    
 At the same time, the RRC having experience both in designing and implementing projects successfully, and in creating different guides and informational materials, has not had an opportunity of studying, accumulating, systematizing, methodologically revising, and disseminating information and successful experience  until now on a constant planned basis with the consideration of NS branch and other NS needs.   
Setting up the Resource Center on HIV\AIDS, the RRC gets a great opportunity of not only aggregating existing resources but also of developing them successfully,  increasing its own and other NS capacities, which will raise RRC  prestige and acceptance as an effective partner on the state and international levels.
The Role of the IFRC\RC in Developing NS Resources.  
The IFRC\RC has financed a few projects in the sphere of fighting against HIV\AIDS and TB in the Russian Federation. The IFRC\RC reports that the RRC has gained a unique experience in implementing similar projects, which can and must be exchanged as within the RRC, so as among other NSs. 
Bearing in mind that one of the key objectives of the IFRC\RC is to strengthen NS capacity, any RC\RC NS actions, aimed at developing its own sustainability, have been always supported by the IFRC\RC. NS resource development to effectively fight against HIV\AIDS threat is also one of the key objectives of the RC\RC Global Alliance Strategy against HIV\AIDS.   
The IFRC\RC accepts that the set-up of the RRC RC on HIV\AIDS corresponds to the fundamental Movement’s papers and considers that its set-up is necessary and timely. The IFRC\RC expresses the readiness to support the RRC RC methodologically and organizationally, and to facilitate its development as an International Resource Center for Eastern Europe and Central Asian NSs 
A “Regional Initiative on HIV” Unified ARC Program
  and its Contribution to the RRC RC Development.  
The American Red Cross, along with other National Societies-donors, totally supports    RRC activity to build capacity in the sphere of fighting against HIV infection. Since 2003, the American Red Cross has actively started to support a palliative care program to PLHIV, which has been implemented up to now at RRC\Irkutsk branch. The gained experience which we gained after implementing “Care and Support Program for PLHIV in Irkutsk”, has become the foundation for best practice replication in other regions, first, in a few regions in Russia   (since 2005), and then in Ukraine, Kazakhstan, Kirgizia, Belorussia, and Armenia.   
Through the support of the ARC, the RRC has conducted a series of training session for staff and volunteers, implemented programs to exchange experience, design and distribute informational materials, etc.
 Therefore the ARC contributed to disseminate RRC experience as internally, so as internationally. International collaboration, without a doubt, has enlarged and enriched   Russian experience. However, RRC experience has not lost its importance and uniqueness, and it has been a foundation for all methodological work on HIV\AIDS in all of the projects, which have been implemented in various RC\RC NSs through the support of the ARC. For the time being, the ARC recommends that NSs should use a successful RRC experience as an example of arranging effective work in the projects financed by the ARC, which helped the ARC to elaborate unified approaches, standards, and project effectiveness evaluation criteria.      
General Provisions of RRC RC Concept.  
The RRC RC is created as a mechanism of providing technical and methodological support to the regions, where HIV projects are being implemented.   The RRC RC is planned to work corresponding to regional requirements and needs,   as well as Strategies and Operational Plans of the Global Alliance on HIV, IFRC\RC, ERNA and other IFRC\RC fundamental papers.  
The RRC RC is supposed to deliver international work, following the Agreement of Collaboration through the support of the IFRC\RC.  
1. RRC RC Goal and Objectives   
The RRC RC goal is to create sustainable project models and RRC programs in the sphere of public health, which meet international standards, using NSs’ developed capacity.
To achieve the goal, the RRC RC is planned to address the following objectives:  
· Study opportunities and needs of RRC branches and other NSs in terms of capacity building.  
· Accumulate best experience of the RRC\ other NSs project implementation in the sphere of HIV\AIDS for its further dissemination and adoption.  
· Set up a system of training staff on the issues of public health and resource development for RC\RC NSs in Eastern Europe and Central Asia (through the support of the IFRC\RC)  
· Arrange informational exchange among branches and NSs on the issues of HIV\AIDS, TB, etc.  
· Develop local initiative and strengthen national resources  
· Set up standardized systems of monitoring, evaluating, reporting, and managing projects  
· Arrange RRC reference center work   (methodological library and storage on public health issues)  

2. RRC RC Structure, Staff, and Site 
The RRC RC is not currently considered as a separate RRC subdivision or a stand-alone project. However, it can be later turned into a stand-along structure.  
The RRC RC is,  first of all, represented by people-specialists that have certain knowledge, skills, and experience, who can be involved to exchange experience, train staff and volunteers, design guides, etc. and  guides designed by the RRC    (on the issues of HIV\AIDS, project design and management, fundraising, volunteer management, partners, etc). 

Any NS staff or volunteer, at any level, in any region, in which HIV, TB, capacity building projects are implemented, can be considered as an active Resource Center person in line with the knowledge, skills, experience, and expressed initiative.  
The RRC, in the person of an appointed RRC representative, is planned to arrange, initiate, and classify work, and define a Resource Center work format. He\she is to work in a close connection with a national project coordinator on HIV and   ARC\other NS regional representatives. 

 RRC RC Technical Support Group (TSG) is planned to be created to perform RRC RC routine work,     to provide support to RRC branches and other NSs to plan work, design, and hold technical expertise of new projects, information exchange, establish new and enlarge existing networking , have organizational initiative to conduct training, internships, design informational and methodological guides, etc.  through the financial support of the ARC.  
The RC TSG staff is represented by RRC Coordinator, RRC Irkutsk Oblast Branch staff (4 people, who are working with the C&SP -Director, Advocacy Specialist, M&E Advisor, and Assistant Director/Translator
  and\or other people, identified by the RRC.  TSG activities will be performed in line with the approved of by the RRC job description and plans of action.  
TSG sites will be the RRC HQ (Moscow) and RRC Irkutsk Oblast Branch (Irkutsk). Later, when the RRC RC is developed and strengthened, the TSG can be enlarged by specialists of the other regions of the RRC, and RRC RC sites can be in any RF city, at any RRC office that meets RRC RC methodological requirements.  
3. Mechanism and Procedure of RRC RC TSG Work 
The RRC RC TSG is planned to organize informational and methodological work in the regions where HIV\AIDS projects are being implemented, using local resources and actively involving them in RC activities.  
The RRC RC TSG cannot be given a right to work independently in RRC regions or other NSs. The whole work is planned to be performed after it has been approved of by the national coordinator, in line with regional or NS needs and requirements and in accordance with plans of work, which should be approved of by the RRC and\or other NSs. 

The RRC RC TSG reports to the RRC coordinator. 
4. RRC RC Budget.
The Russian Red Cross is planned to constantly raise funds for RC activities.  
It is supposed that the ARC should cover all expenses within the scope of «Regional Initiative on HIV» ARC program implementation to train staff, hold internships, exchange information, design and distribute information materials, etc. , as well as facilitate in fundraising to develop RCs.


The American Red Cross is ready to finance RC TSG activities on a separate budget or within the ongoing program budgets.  
_____________________________________________________________________________
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� The ARC is currently financing a few projects in Russia, Ukraine, Kazakhstan, Kirgizia, Belorussia, and Armenia. All of the projects in the named NSs have been united into one ARC program called “Regional Initiative on HIV”. Its main objective is to support initiatives of NSs and their regional branches to fight against HIV infection, considering specific local situations and needs.   


� For the past five years, the RRC through the support of the ARC, using successful experience of the RRC Irkutsk Oblast Branch, has arranged and delivered 4 training sessions in Ukraine, 4 training sessions in Central Asia, and 4 training sessions in Russia. 3 internships have been organized for Ukraine, Russia, and Belorussia specialists at the RRC\ Irkutsk branch office. 


 


� The Russian Red Cross supposes to have the RRC Irkutsk branch as a methodological office.  Such a choice is explained by the fact that RRC Irkutsk branch has been successfully working with different projects on HIV infection for a few years.  Specialists of Irkutsk Oblast Branch of the Russian Red Cross took training sessions and internships, arranged as by the IFRC\RC so as by other international organizations. In partnership with the IFRC\RC, WHO, UNICEF, РАСТ, IREX, etc., they designed training plans and programs, methodological materials and guidelines, and held training sessions for different target groups. Irkutsk experience was represented at the International conferences on HIV\AIDS (2006-Toronto, 2008-Mexico, 2010- Vienna and in Moscow at the ICAAC in 2007, 2009, 2010).


 





